
GO TEAM 
MEETING #1



TOPICS
• Student Device Distribution Update
• School Strategic Plan
• Strategic Plan & Priorities Review
• SMART Goals
• Data Discussion
• Spring MAPS
• GMAS
• Principal’s Report
• Current Enrollment & Leveling
• Information about our school
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DEVICE DISTRIBUTION 

UPDATE

Engagement Plan
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Feedback from administration

Feedback from PTA

Survey given to staff members

Survey given to community/stakeholders



STAFF SURVEY 
RESULTS
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COMMUNITY SURVEY 
RESULTS
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COMMUNITY COMMENTS
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COMMUNITY COMMENTS
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COMMUNITY COMMENTS
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NEXT STEPS

• Based on information presented, I would 
like for each person to briefly share their 
opinion regarding next steps as a school. 
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2021-2025
STRATEGIC PLAN
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Social Emotional 
Learning

By the Spring 2024 assessment, 
students with an elevated risk 

on the behavioral and 
emotional risk index (BERI) 

from the fall, will decrease by 
3%

BASC-3 screener
Attendance Data

Small group pre- and post-
assessment

Care Team Data Tracker

Targeting 
Instruction (Sub-

Groups)

By May 2024, students will 
increase on the ELA/MATH 

GMAS EOG assessment by 3% 
in all subgroups

Administer NWEA NWEA MAP Assessment 3 times a 
year

Administer Amplify Math unit assessments at the end 
of each unit

Administer Amplify Math mid unit assessments as 
students engage in Amplify Units

Teacher Data Tracker
Administer daily classroom exit slips

Walkthrough data/Learning Walks (Targeted 
Instruction)

Data Talk (fall and spring)

Community 
Engagement/Parent 

Outreach

Increase the percentage of 
families responding 

positively to the School 
Climate survey question 

from 71% in 2022 to 74%, "I 
am involved in the decision-

making process at my 
student's school."

Sign-in sheets, agendas, 
parent surveys

Online usage data, partner 
organization reports and 

presentations
Parent survey response rate 

and data 

CONNECTING THE
STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



DATA
DISCUSSION



SPRING MAP RESULTS
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GMAS RESULTS
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GLOWS & GROWS 16

PRESENTATION & DISCUSSION

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?





Continuous 
IMPROVEMENT 

PLAN! 



SMAR=T GOAL
LITERACY

CIP HIGHLIGHTS
BY MAY 2024, STUDENTS WILL INCREASE ON THE ELA/MATH GMAS EOG 

ASSESSMENT BY 3% IN ALL SUBGROUPS: 

BY MAY 2024, SWD STUDENTS WILL INCREASE FROM 20% TO 23% ON THE ELA 
EOG ASSESSMENT IN PROFICIENT AND ABOVE 

BY MAY 2024, ELL STUDENTS WILL INCREASE FROM 7% TO 10% ON THE ELA EOG 
ASSESSMENT IN PROFICIENT AND ABOVE 

BY MAY 2024, BLACK STUDENTS WILL INCREASE FROM 35% TO 38% ON THE ELA 
EOG ASSESSMENT IN PROFICIENT AND ABOVE 

BY MAY 2024, HISPANIC STUDENTS WILL INCREASE FROM 28% TO 31% ON THE 
ELA EOG ASSESSMENT IN PROFICIENT AND ABOVE 



DATA! 



APS School Comparison



2023 vs 2022 Georgia Milestones 
Data Comparison



6TH GRADE
SWD 



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE ELA SWD

• INCREASE FROM 13.2% TO 23.6%
• +10.4% INCREASE
• 2023: 72 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE MATH (SWD)

• INCREASE FROM 10.3% TO 11.1%
• +0.8% INCREASE
• 2023: 72 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE ELA (NOT SWD)

• INCREASE FROM 46.5% TO 53.8%
• +7.3% INCREASE

• 2023: 456 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE MATH (NOT SWD)

• INCREASE FROM 32.2% TO 37.2%
• +5% INCREASE

• 2023: 444 STUDENTS



6TH GRADE
ELL



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE ELA (ELL)

• INCREASE FROM 2.6% TO 7.8%
• +5.2% INCREASE
• 2023: 90 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE MATH (ELL)

• DECREASE FROM 2.6% TO 2.2%
• -.4% DECREASE

• 2023: 90 STUDENTS



6TH GRADE
Ethnicity



SUBGROUP COMPARATIVE ANALYSIS
6TH GRADE ELA 

• ASIAN INCREASED 61.9% TO 70.6%
• BLACK INCREASED 28.4% TO 33.3%
• HISPANIC INCREASED 18.3% TO 

29.5%
• MULTIRACIAL INCREASED 60% TO 

66.7%
• WHITE INCREASED 75.5% TO 83.3%



• ASIAN INCREASED 61.9% TO 70.6%
• BLACK REMAINED AT 14.9%
• HISPANIC INCREASED 12.2% TO 

13.0%
• MULTIRACIAL INCREASED 30% TO 

50%
• WHITE INCREASED 60.1% TO 70.9%

SUBGROUP COMPARATIVE 
ANALYSIS

6TH GRADE MATH 



7TH GRADE 



7th GRADE
SWD 



SUBGROUP COMPARATIVE ANALYSIS
7TH GRADE ELA (SWD)

• INCREASE FROM 12.7% TO 23.7%
• +10.4% INCREASE
• 2023: 59 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
7TH GRADE Math (SWD)

• INCREASE FROM 12.7% TO 18.6%
• +5.9% INCREASE
• 2023: 59 STUDENTS



7th GRADE
ELL



SUBGROUP COMPARATIVE ANALYSIS
7TH GRADE ELA (ELL)

• INCREASE FROM 3.4% TO 8.6%
• +5.2% INCREASE
• 2023: 81 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
7TH GRADE MATH (ELL)

• DECREASE FROM 8.5% TO 7.4%
• -1.1% DECREASE
• 2023: 81 STUDENTS



7th GRADE
Ethnicity



• ASIAN REMAINED THE SAME AT 
76.5%

• BLACK DECREASED 34.9% TO 32.5%
• HISPANIC DECREASED 25.2% TO 

23.9%
• MULTIRACIAL INCREASED 51.9% TO 

60.9%
• WHITE INCREASED 79.9% TO 82%

SUBGROUP COMPARATIVE ANALYSIS
7TH GRADE ELA 



• ASIAN DECREASED 100% TO 88.2% 
• BLACK INCREASED 23.1% TO 24.8%
• HISPANIC DECREASED 27.6% TO 

18.7%
• MULTIRACIAL DECREASED 44.4% TO 

34.8%
• WHITE DECREASED 79.9% TO 77%

SUBGROUP COMPARATIVE 
ANALYSIS

7TH GRADE Math



8TH GRADE 



8TH GRADE 
SWD



SUBGROUP COMPARATIVE ANALYSIS
8TH GRADE ELA (SWD)

• DECREASE FROM 20% TO 12.1%
• -7.9% DECREASE
• 2023: 58 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
8TH GRADE Math (SWD)

• DECREASE FROM 16.7% TO 12.1%
• -5.9% DECREASE
• 2023: 59 STUDENTS



8th GRADE
ELL



SUBGROUP COMPARATIVE ANALYSIS
8TH GRADE ELA (ELL)

• DECREASE FROM 5.8% TO 4.9%
• -0.9% DECREASE
• 2023: 61 STUDENTS



SUBGROUP COMPARATIVE ANALYSIS
8TH GRADE MATH (ELL)

• INCREASE FROM 4.3% TO 13.1%
• +8.8% INCREASE
• 2023: 61 STUDENTS



8th GRADE
Ethnicity



• ASIAN REMAINED THE SAME AT 
76.5%

• BLACK DECREASED 34.9% TO 32.5%
• HISPANIC DECREASED 25.2% TO 

23.9%
• MULTIRACIAL INCREASED 51.9% TO 

60.9%
• WHITE INCREASED 79.9% TO 82%

SUBGROUP COMPARATIVE 
ANALYSIS

8TH GRADE ELA 



• ASIAN N/A DATA
• BLACK INCREASED 26.4% TO 27.1%
• HISPANIC INCREASED 21% TO 25%
• MULTIRACIAL DECREASED 65.2% TO 

37%
• WHITE INCREASED 76.8% TO 79.9%

SUBGROUP COMPARATIVE 
ANALYSIS

8TH GRADE MATH 



54GO TEAM DISCUSSION:
DATA PROTOCOL

•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August
School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3
Sept. – Dec. 
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4
Before Winter Break
GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.
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You are HERE



QUESTIONS?
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PRINCIPAL’S 
REPORT



ENROLLMENT
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Projected Enrollment 1564

Current Enrollment 1555

Difference -9
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Plan for FY24 Leveling Reserve
$189,053



QUESTIONS?



Plan for AT LEAST 3 of 
your GO Team 

members to attend!


